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I. 
The apostle Paul concludes chapter 3 of his letter to the 
Ephesians with this beautiful benediction.  It is one of my 
favorites:  “Now to him who is able to do abundantly more than all we ask 

or imagine, according to his power that is at work within us, to him be the 
glory the church and in Christ Jesus, to all generations, forever and ever.  
Amen.” 
 
Our charge as followers of Jesus Christ is to do everything in 
a way that brings glory to our Lord Jesus Christ who is at 
work in us and through us by the power of the Holy Spirit.  
That’s our code. That’s what we’re called to be and do.  But 
how do we do that?  How do we live a life that’s worthy of 
the calling of Jesus Christ? 
 
Answering this question is part of the core curriculum of 
being one of his true disciples.  In fact, Paul is so concerned 
that we answer it rightly that he actually begs his sisters and 
brothers in Ephesus to do so.  So in this chapter, Paul 
teaches some essential lessons about what it means to live 
a life worthy of this calling. 
 

II. 
First, he talks about the ATTITUDE we must have.  We may 
be the most gifted people in the world, but if we have the 
wrong attitude, then anything we do won’t be worth the 
breath it takes to do it. 
 
Haven’t we all known remarkably gifted people who do the 
right things in the wrong way?  Maybe they are classmates 
in school; maybe they are colleagues at work.  They are 
highly skilled people but they treat others so badly the 
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positive contribution they make is outweighed by their desire 
for power, or control, or their mean-spiritedness or their 
desire for credit or fame.  Their focus isn’t on glorifying God; 
it is on glorifying themselves.  We know this because they 
care more about getting their way or getting something 
accomplished than they are about people with whom they 
are working or serving. 
 
Paul says that’s not right.  The way we do God’s work is as 
important as the work of God we accomplish.  The ends 
don’t justify the means.  Unity with other brothers and sisters 
is of highest priority to Paul.  Therefore he makes this plea: 
 
EPHESIANS 4:1-6 
1I therefore, the prisoner in the Lord, beg you to lead a life worthy of the 
calling to which you have been called, 2with all humility and gentleness, 
with patience, bearing with one another in love, 3making every effort to 
maintain the unity of the Spirit in the bond of peace. 

 
Paul is obsessed with unity and he points out that unity in 
the body of Christ is broken when we approach our calling 
as disciples with the wrong attitude. 
 
Again, he says, “ 

4
There is one body and one Spirit, just as 

you were called to the one hope of your calling, 
5
one Lord, 

one faith, one baptism, 
6
one God and Father of all, who is 

above all and through all and in all.” 
 
If you think you are subject to a different Lord, a different 
head of the church, if you think that you’re not in this with 
others, your dead wrong. You’re not more important than 
anyone else who is on this journey with you.  You may be 
further down the road in some respects, but you’re not above 
anyone because there is one Lord and one Head of the 
Church.  We all must bow to him.  He integrates our lives 
and holds creation together.  Jesus put it this way, “Whoever 
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wants to be first must be last of all and servant of all” (Mark 
9:35). 
 
Paul speaks of the importance of this attitude in a different 
way when he writes to the church in Corinth, a church 
characterized by self-seeking and ego-driven leaders. 
 
1 COR 13:1-3 
If I speak in the tongues of mortals and of angels, but do not have love, I 
am a noisy gong or a clanging cymbal. 2And if I have prophetic powers, and 
understand all mysteries and all knowledge, and if I have all faith, so as to 
remove mountains, but do not have love, I am nothing. 3If I give away all my 
possessions, and if I hand over my body so that I may boast,* but do not 
have love, I gain nothing. 

 
So the right attitude, the right disposition of your heart, 
is the foundation of living a life worthy of our calling in 
Christ Jesus.  Its not enough to be right, or smart, or fast, or 
good looking, or wealthy, if you don’t have the right attitude.  
 

III. 
The second element to understanding how to walk worthy of 
your calling is to understand where you fit in to the work of 
Christ’s body.  
 
Paul says in verse 7: “But each of us was given grace 
according to the measure of Christ’s gift.” 
 
We shouldn’t expect ourselves to be something that we’re 
not.  We each have an important part to play in God’s work, 
so the important thing is to play our part well. 
 
Allow me to draw an analogy to the game of soccer.  In 
soccer, some people play the forward position.  They are 
good at running very fast and scoring.  Others are bigger 
and slower, but they are great at stopping the ball when the 

javascript:void(0);


Sermon (Rev. Tom Cramer) 

 

forwards come running down the field with it. They are the 
defensive players.  And then there is the goalkeeper who is 
good with her/his hands and can knock the ball away. And 
finally, there is the coach, who has spent countless hours 
preparing his players to play well, but he or she stands on 
the sidelines during the game, drawing up strategy and 
making substitutions.   
 
That’s the same way it is with the body of Christ.  Paul 
says in verses 11-12:  
 
“
11

The gifts he gave were that some would be apostles 
(starting new ministries), some prophets (calling people to 
align their lives with God’s word), some evangelists (those 
who proclaim the good news that there is a new savior in the 
world and he is not the emperor of Rome), some pastors 
(who are the shepherds of the people, the ones that make 
sure they get the right food and are protected from enemies) 
and teachers (those who help people make practical 
application of God’s word to their lives).  All these people do 
what they do 

12
to equip the saints for the work of 

ministry, for building up the body of Christ.” 
 
The goal isn’t to be good at any one of these things for the 
sake of ITSELF; the goal is to turn the world upside down 
with God’s love . . . and we do this TOGETHER.   Each of 
us have been given certain grace gifts for one purpose and 
that is to offer them for the work of ministry, so that all of us 
will come to the measure of the full stature of Christ. 
 
On this day when we are fasting and praying for God’s plan 
for the future of this church, it is the perfect time to 
understand how graced the church is already to have both 
equipping-gifted people and serving-gifted people right in 
your congregation. 



Sermon (Rev. Tom Cramer) 

 

 
Ephesians 4 points out that there are equipping-gifted 
people and serving-gifting people in the church.  They are 
both there.  God has given these gifts for the building up of 
the body of Christ, the church.  One isn’t better than the 
other, they are just different.  But notice, it’s important to 
know which you are. 
 

IV. 
Let me make a few distinctions for you, so that you might 
see what the gifts are that God gives Christ’s body for the 
work of serving.  These distinctions are made by my good 
friend and church consultant, the Rev. Bruce Bugbee, in his 
LeaderShift materials. 
 
In verse 11, we find that some are given for the purpose 
of equipping others.  An equipping-gifted person, like a 
pastor-gifted person, uses his or her equipping gift in a 
way that prepares and trains SOMEONE ELSE to 
accomplish a task or serve a person.  They make their 
impact through others.  They equip serving-gifted people 
to make an impact, in the same way football coaches teach 
football players skills so they can win football games. 
 
In turn, as we see in verse 12, EQUIPPED BELIEVERS 
serve one another, and build up the body of Christ. 
 
The primary purpose of a serving gift is to make a direct 
impact on others as you offer that gift in love.  Those of us 
who are graced with equipping gifts equip others to make 
that impact.  Do you see the distinction?   
 
When this happens, we get the results described in 
Ephesians 4:13-16 . . . where, as is summarized in v. 13:  
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“all of us come to the unity of the faith and of the knowledge of the Son 
of God, to maturity, to the measure of the full stature of Christ.”  

      
When Equippers equip Servers to serve, if  your elders 
are good equippers and your servers are good servers, 
the body of Christ  becomes a unified, Christ-like, 
stable, truth-speaking, need-meeting, growing, loving 
community. 
 

Isn’t this what each of us are trying to create in our 
churches? 
 
Allow me to explain this a little bit further:  

 
V. 

Equippers focus their efforts on developing others to 
serve. 

Servers focus their efforts on serving others themselves. 
 
Equippers are fulfilled when they see God use someone 

else they equipped to meet a need. 
Servers are fulfilled when God uses them to meet a need 

personally. 
 
Equippers are intentional about selecting ministry 

partners. 
Servers are content to work with those who express 

interest. 
 
Equippers are passionate about getting every believer into 

faithful, fruitful and fulfilling service. 
Servers are passionate about using their own gifts in an 

area of meaningful service. 
 
Equippers work themselves out of a job by replacing 

themselves with another equipped person. 
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Servers may leave a hole in the ministry team when they 
leave their position. 
 
Do you see the difference and why God has given the 
church both kinds of gifts? 
 
So as we fast and pray for Primera Iglesia’s future, we pray 
that each of us would first know the gifts we’ve been given 
and be faithful to use the gifts we’ve been given.  Again, one  
isn’t better than the other; they are just different. 
 

VI. 
But I can’t leave this passage this morning without making 
one more observation, lest you missed it in the text. Verses 
14-16 talk about what happens when you don’t walk worthy 
of your calling in terms of ATTITUDE and the use of your 
GIFTS.  Paul gives this admonition:  
 
“14

We must no longer be children, tossed to and fro and 
blown about by every wind of doctrine, by people’s 
trickery, by their craftiness in deceitful scheming. 

15
But 

speaking the truth in love, we must grow up in every 
way into him who is the head, into Christ, 

16
from whom 

the whole body, joined and knitted together by every 
ligament with which it is equipped, as each part is 
working properly, promotes the body’s growth in 
building itself up in love.” 
 
Churches that don’t realize what I’ve been teaching this 
morning and somehow have people in them who don’t have 
the ATTITUDE  of Christ and don’t use their gifts either to 
EQUIP OR TO SERVE are subject to immaturity, 
instability, trickery of others, deceit and scheming of 
others.  If people AREN’T being equipped by equipping-



Sermon (Rev. Tom Cramer) 

 

gifted people and servers aren’t serving people directly, 
then the body of Christ becomes prey to these things.   
 
So be on guard, and be willing to speak the truth in love.  
No one else will speak that truth for you. 
 
There is a difference between an equipper and a user of 
people my friends, and when an equipping gifted person 
uses his or her position to use people, they need to come 
under the loving discipline of the church.   
 
No one is above this discipline.  That’s why from the 
earliest days of the church, there were Councils that 
would discern the mind of Christ so that the church 
would stay together and be a powerful witness to the 
love and compassion of God in Jesus Christ. 
 

VII. 
Let me give you a brief run down of the difference between 
an equipper and a user of people, so you will not walk in 
ignorance of the difference and may be clear to speak the 
truth in love if the need ever arises.     
 

Equippers see servers as an end in themselves. (They 
see servers as Christ’s beloved children, adopted by the 
blood of Jesus on the cross.) 

Users see servers as a means to an end. (They don’t 
care about the person, they view them as a tool go get what 
the user wants.) 

 
Equippers see the task as a means to develop servers as 

disciples. (Whatever you’re doing, visiting a sick person, 
hosting a community picnic, offering a health fair, the 
equipper sees that as an opportunity to help servers mature 
in their relationship with Christ.) 
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Users see servers only a vehicle to get the task done. 
 
Equippers relate to give something. (Bless people) 
Users relate to get something. (Ego, money, fame) 
 
Equippers invest in the servers they lead. 
Users invest in those servers who produce the most. 
 
Equippers create a loyal following. 
Users cycle through workers. 
 
Equippers love and empower servers they lead. 
Users cause servers to feel used and eventually resentful. 

 
VIII. 

So, dear brothers and sisters, as you consider your future, 
my prayer for you is that you will honor your calling to 
which you’ve been called and offer your gifts freely to 
one another.  Equippers can’t build up the church without 
servers and servers can’t build up the church without 
equippers.  We need each other.  We walk worthy when we 
offer ourselves to the work of Christ with gladness, humility, 
love and joy. 
 
We have a great enterprise my friends. We’re building the 
Kingdom of God together.  No one on earth is charged to do 
it and no one else on earth is equipped to do it, because we 
serve the one who equips us all. 
 
May God bless us today as we reflect on how this word 
impacts our own lives and how we might walk worthy of the 
calling to which we have been called.  Amen. 
 


